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Introduction

Crisis management, also called emergency disaster or risk management, depending on the context, is more important than ever. Political instability and climate change are among drivers that increase the number of manmade and natural disasters globally, affecting increasing numbers of people and creating more economic damage. The aim of this course is to provide students with tools, knowledge and understanding, enabling them to work with developing and implementing disaster preparedness and response in various contexts. The course will be a meeting arena for different actors involved including municipal, governmental and non-governmental institutions and organizations, civil protection and military forces, commercial companies and financial institutions. A major aspect of any disaster preparedness, response, and recovery is the organizing of supply chains to secure provisions. Accordingly, the course will put specific emphasis on the tourism related disaster and crisis management.

Learning outcomes - Knowledge
The main learning outcome targets are that students shall have the
· Knowledge of key concepts such as mitigation, preparedness, response and recovery.
· Knowledge of main methods for preparedness and response planning, risk analysis and audit.
· Knowledge of actors involved in crisis management and their different roles.  
· Understanding of the interconnection between the phases in the disaster cycle.
· Understanding of traditional and new approaches to crisis management.
Learning outcomes - Skills
The students shall have the ability to
· Critically, systematically and autonomously utilize concepts, methods, and tools for risk/emergency/security analysis, planning and evaluation
· Develop and evaluate preparedness plans
· Present and discuss his/her conclusions and the knowledge and arguments on which they are based in speech and writing to different audiences in national and international contexts
· Work constructively in a team and communicate effectively with people from other disciplines and contexts
Learning Outcome - Reflection
Goals defined for the entire Master Program apply for this course as well:
· After having completed the course, the students shall be able to make independent decisions and contribute to major decision-making processes that have a strong focus on security issues.
· The students shall be able to take ethical responsibility and supervise other people in an independent and reflective way.
· The students shall be aware of their opportunities and constraints as regards knowledge about their surroundings and the alternative courses of action at their disposal.

Assessment method
Students' achievements are measured and evaluated by:
· the ability to develop Crisis Management and Emergency Plans;
· the ability to develop team working skills, in particular: organization, negotiation, delegation;
· the ability to build team work; co-operation; leadership; following.

Students’ achievement will be graded according to the faculty and university standard using percentages: 0%- 59% (fail); 60%-100% (pass).
	Ratio of mark (the respective sum to 100%) 

Written exam (mandatory) [60%] 
Team project based on case study assessment (presentation and report are mandatory) [20%]
Short individual papers [20%]

Examination is based upon a written comprehensive individual exam, group assignments and short individual papers.

The following grading system will be used:
Pass with distinction (75% or more)
Pass (60% or more)
Fail (less than 59%).


Syllabus (Indicative content)
The content is grouped into 1_ blocks. Each block includes lecture and seminar classes (case-studies).

Section I Policy Considerations.
1. Policy and Laws Relating to Emergency Management Planning
· Background
· Authorities and Directives
· Response Plans
· Emergency Support Functions
Section II Response Planning and Preparedness.
2. Emergency Operations Center Readiness Continuum
· The Training and Exercise Plan
· Instructor-Led Classroom Training
· Online Independent Study Training
· Online Instructor-Led Distance Learning Training
· Online Facilitator-Led Discussion-Based Exercises
· In-Person Exercises
· Creating the Continuum
3. Stress Management and Responders
· Why Stress Management Is Important to Emergency Managers
· Stress-Related Disorders
· Understanding Stress along the Continuum
· Stress Reactions
· Acute Stress
· Manager’s Responsibilities in a Critical Event
· Planning: Helping Take Care of Your Responders in Advance
· Suggestions for Supporting Your Responders
· Psychological First Aid
· Critical Incident Stress Management
· Briefing and Debriefing
· Suggestions and Considerations
4. Facility Vulnerability and Security
· The Key to Effective Security Surveys: Accounting for Human Factors
· The Elements of an Effective Security Survey
· Organizational Structure Dysfunction
5. Immediate Response to Active Shooter Situations.
· Reducing the Casualties from Active Shooter Attacks
· Immediate Response to Active Shooters
· Training and Exercises
Section III Public Health Considerations
6. Coordinated Terrorist Attacks and the Public Health System
· Case Study: Mumbai, India November 26–29, 2008
· Swarm Attack Characteristics
· Terror Medicine
· Macro Level: Public Health System Issues When Facing a Coordinated Attack
· Micro Level: Untraditional Response Protocols
7. Emergency Management, Public Health, and Private Sector
· Healthcare: New Opportunities for Collaboration
· Histories of the Programs, Including Funding
· Pandemic and All Hazards Preparedness
· Healthcare Coalitions, Medical Surge Capacity and Capability
· Moving toward Health Preparedness Grant Alignment
· Collaborative Opportunities
8. Hospital Management and Disaster Planning
· Hospital Inspection and Analysis
· Mitigation, Preparation, and Planning
· Types of Disaster for Planning Purposes
· Hospital Preparation (Staffing, Personnel Pool, Staff Education and Training, Communications, Antenna Systems)
· Command Structure (Emergency Operations Center, Decontamination Team
· Facility Management)
· Communications Sheet
9. Hospital Business Continuity
· Historical Prospective
· Early Hospital Preparedness
· Why Business Continuity?
· What Is the Business Impact Analysis?
· Physical Risk Assessment Process
· Advantages of Using a Business Continuity Planning Tool.
10. Communications and Mass Casualty Events
· Historical Look
· Failure to Communicate (Tragedy at Virginia Polytechnic Institute, Terrorist Attacks of September 11, 2001, Hurricane Katrina)
· Emergency Communications
· Building a Communications Network
· Communication Devices and Platforms
11. Emergency Management and the Media
· Media (Newspapers, Radio, Television)
· Social Network Sites and the World Wide Web
· Dealing with the Media in a Crisis
· Public Information Officer
· Joint Information System/Joint Information Center
12. Volunteer Management
· Volunteer Types
· Background
· Volunteer Assessment
13. Legal Considerations in Threat Response Management
· Supplies of Prescription Drugs
· Hoarding of Nonprescription Drugs and Other Health Supplies
· Autonomy and Direction of Care
· Qualifications of Physicians Making Public Health Decisions
14. Sport Venue Emergency Planning
· Emergency Management
· Sport Venue Command Group
· Preparedness: Emergency Response Plan, Staff Training and Exercise, Establishing a Command center, Evacuation Planning, Communication and Information Sharing
· Recovery
· Mitigation: Risk Management and Business Continuity
· General Guidelines Checklist for Emergency Preparedness
· Evacuation Plan Template for Stadiums
15. Pandemic Preparedness
· Nature of Pandemics: Health Concerns of Pandemics, Community Continuity Concerns of Pandemics, Psychosocial Concerns of Pandemics, Economic Impacts of Pandemics.
· Unique Preparedness Requirements of Pandemics: Pandemics at Hand—Pandemic Influenzas: Avian and Swine, Persistence and Pervasiveness of Pandemics, Temporal Requirements of Pandemic Preparedness
· Pandemic Preparedness Planning: Developing a Pandemic Preparedness Plan, Training for and Exercising Pandemic Preparedness, Dynamically Replanning for Pandemic Preparedness
· During and after a Pandemic: Responding to Pandemic Infection, Communicating during a Pandemic, Recovering after a Pandemic.
· Summary
Section IV Whole Community Preparedness
16. Emergent Group Theory and Whole Community Capability Building
· Emergent Group Theory
· Disaster Research Center Typology
· Emergent Groups in the Context of National Preparedness Policy
· Examples of Emergent Groups Filling Capability Needs
· Understand Community Perceptions of Threat and Risk
· Build a Structure and Have a Plan for Volunteer Reception
Section V Exercise Design and Development
17. Exercise Design and Development Challenges
· Exercise Design: Identifying the Exercise Manager, Deciding Capabilities to Exercise, Establishing a Planning Team, Establishing Trusted Agents 
· Exercise Development, Establishing Planning Conferences, Recruiting SMEs, Developing the Scenario, Developing the MSEL, Validating the Events, Developing Evaluation Criteria, Developing a Scope, Developing Goals and Objectives.
18. Operational Exercise Design
Introduction, Scope, Exercise Type, Objectives, Scenario Exercise Development, Revealing the Simulation, Evaluation, Conduct, Training , Documentation
19. Exercises: Testing Your Plans and Capabilities in a Controlled Environment:
· Importance of Testing Plans and Capabilities
· Establishing a Foundation to Exercise Plans
· Design and Development of Exercises
· Identify Key Personnel to Be Involved in the Exercise Process
· Design and Develop an Exercise to Include an After-Action Report
· Active Shooter Threat (Preface, Handling Instructions, Introduction, General Instructions, Exercise Structure, Exercise Objectives, Exercise Guidelines)
Section VI Vulnerability Assessments and Critical Infrastructure
20. Determining Your Impacts: Impact Assessment Teams
· Impact Assessment Defined
· Need for Impact Assessment Teams
· Missions and Functions of Impact Assessment Teams
· Staffing Impact Assessment Teams
· Managing Impact Assessment Teams
· Training Impact Assessment Teams
· Equipping an Impact Assessment Team
· Personal Equipment
· Administrative Team Equipment
· Functional Team Equipment
21. Vulnerability Assessments
· Vulnerability Assessment
· Methodological Approaches to Vulnerability Assessment
22. Critical Infrastructures and Interdependencies
· Concepts and Terminology
· Application
Section VII Special Considerations
Nuclear and Radiological Incidents
· Section I: Background.
· Radiation Basics, Common Uses of Radioactive Materials, Individual Protection, Time, Distance, Shielding
· Roles and Responsibilities: Types of Incidents, Low-Level, Contained Event, Mid-Level, Localized Event.
· Section II: Significant Events: Types of Significant Events, Nuclear Detonation, Radiological Dispersal Device, Radiological Exposure Device, Transportation Incident, Release of Material, Events at Commercial Power Reactors. 
· Section III: Protective Actions
· Protective Action Recommendations: Primary Protective Actions, Secondary Protective Actions, Ongoing Protective Actions.
23. Agroterrorism
· Agriculture as a Target: Overview of Terrorist Threat
· Detection and Response

Readings
The main textbook: Crisis Management and Emergency Planning: Preparing for Today’s Challenges, Michael J. Fagel, PhD, CEM, Taylor & Francis Group
Papers:
[bookmark: _GoBack]1. Cook, Brian R.; Lourdes Melo Zurita, Maria de	2016-10	Planning to learn: an insurgency for disaster risk reduction (DRR)
2. Andresen, Silje Aurora	2017-03	In the heat of the moment: A local narrative of the responses to a fire in Lærdal, Norway
Additional materials
Power points slides, and case studies are in the Appendix. Each lecture is strengthened with a ppt of 20 pages and a printed material for the case study on two pages. 
