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Review and Discussion Questions

1. Organizational culture is a difficult concept to grasp. How would you describe the culture of an office or a
manufacturing plant?

2. A growing number of local employees work for foreign-owned firms in China. Do you think that these employees are
being influenced by the approach to management and the culture of the country that owns the firm? Explain.

3. Identify the three socialization stages. Which of these stages is most important for developing high-performing
employees? Explain.

4. Do you believe diversity plays a significant role in an organization’s culture? Why or why not?

5. How can a leader or founder help create a strong culture in an organization? Can a leader eliminate culture? Explain.

6. Hofstede’s research indicates that national cultures exist. Do you believe that in a heterogeneous nation, such as the
United States, a national culture that is shared by society does exist?

7. To what degree do you believe that workplace spirituality can enhance employee performance?

8. Point out three assumptions about the culture of the last (or current) firm at which you were employed. TFSU

9. What can a leader do to promote cultural change that helps improve the overall effectiveness of an organization?

10. As millions of baby boomers continue to retire, to what extent will mentoring programs become more popular in
organizations?
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Exercise 1:
I have formed the group for the discussion.

Assessing and Considering Organizational Culture
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Exercise 2: 
Determining Your Diversity Quotient (DQ)

• Lee Gardenswartz and Anita Rowe are well-known and highly regarded

diversity management trainers and advocates. They have developed a

number of interesting approaches to managing diverse work groups.

Listed below is a short, nine-item diversity quotient scale. Take the short

questionnaire and score your own answers.
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Diversity Questionnaire

Directions Indicate your views by placing a T (true) next to any of these nine statements you
believe is true.

1. I know about the rules and customs of several different cultures.

2. I know that I hold stereotypes about other groups.

3. I feel comfortable with people who are different from me.

4. I associate with people who are different from me.

5. I find working on a multicultural team satisfying.

6. I find change stimulating and exciting.

7. I enjoy learning about other cultures.

8. When dealing with someone whose English is limited, I show patience and understanding.

9. I find that spending time building relationships with others is useful because more gets
done.
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Reality Check
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Case 2.1:
Organizational Culture Can Help Reduce Burnout in Hospitals

Questions

• 1. Assume you are in charge of socializing the newly hired nurses
at a local hospital. What steps would you take to ensure that they
understand the hospital’s organizational culture? How would you
help them understand how to manage stress on a daily basis so
as to prevent burnout later in their careers? Explain.

• 2. Hospital environments are more stressful in nature than the
work environments found in many other organizations. What are
some of the unique challenges that hospitals face when
attempting to create a supportive organizational culture that helps
employees reduce and manage their stress levels?

• 3. Think about your university or an organization for which you
have worked. Using the intervention strategies discussed in the
text, provide examples of how the university or organization
attempted to create a certain type of organizational culture. Was
it successful (or unsuccessful) in creating the desired culture?
Explain.
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Thank you

8


	Slide 1: 天津外国语大学(天外) Tianjin Foreign Studies University  (TFSU)  Organizational Behaviour
	Slide 2: Review and Discussion Questions
	Slide 3: Exercise 1: I have formed the group for the discussion. Assessing and Considering Organizational Culture
	Slide 4: Exercise 2:  Determining Your Diversity Quotient (DQ)
	Slide 5: Diversity Questionnaire
	Slide 6: Reality Check
	Slide 7: Case 2.1: Organizational Culture Can Help Reduce Burnout in Hospitals
	Slide 8: Thank you

